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Virginia Interagency Linkage Model.

_-) !
4

v

.
Introduction' .

, . or
.

The VirginiaMbtlel.for Linking Agencies Serving the Handicapped is

'

- basedlon an interagency agrednent between vocational education, specilh educa-

tfon and vocational rehabilitative services (attachntent one). Each'Sta'te agency
*

has a committee which develops a list of available services and needs. Formal

written'agreements were developed between the Department of Educati and the

rDepar tment of Rehabilitative Services in three areas: 1) Vocations Education,

2) Special Education and, 3) RehabilitatiO Services. The roles of each agency

are defined imthe C ooperative agreements (attachments two, three, and fou).

'These cooperative agreements are rev,iewed and updated annually.

Prior to 1978, Virginia was actively involved in coor=dinating interagency

efforts for serving ,the` handicapped among the various.State agencies. Inter-

agency efforts were reviewed in regards to the, effect of legislation, the avail-,
A

able services and the organizational structure of the State agencies. 'The
,% .

Virginia Model Linkage Agreement between the Departments of Education and Rehabi-

litative Services was, first introduced at six regional meetings in February of

1979. These meetings presented an opportunity to provide d irection to the

localities and discuss State, concerns, A plan of action was developed to facili-

tate increased communications between the agencie'; providing services to the
At

handicapped. Preceding tnee.regional meetings, the Stite representatives

* .. -J.

attended a-qatignal workshop on "Co-operative Planning for theigandicapped," which

addressed increasing vocational' services for handicapped individuals.

7
In June of 198,0, Virginia was selected as one of three States to develop a

national model ofjnterageney linkages for the United State Office of Educayon

vs

a.
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through the Wisconsin Vocational Studies Center. The "Virginia Model for

Linking Agencies Serving the Handicapped" is based on the State level interagency

service agreement between the Depardient of.Educatjop (Division of Vocational
. .

:Education and Special Education) and the Department of Rehabilitative Services.

The provisions of the agreement identify the services and responsibilities of

each agency.

The State Linkage Team Leader is the Supervisor of Vocational Education,

Special Programs, Disadvantaged and Handicapped Projects, Other team members

represent the Department of Rehabilitative Services, Division of Special Educa

/
tion, Guidance and other areas as needed. This team developed the"Virginia

Model (attachment one), initiated the coopelcative 'agreements and is'responsible

for the implementation of the Virginia Linkage Model. The State level team

meets on a regular basis to work on implementation activities and to make the

appropriate improvements in the delivery of the model to local areas.

The State Linkage Team conducted a random sampling of local school divi-

sions to assess the needs of handtcapped students. These identified needs and

prospectus solutions are incorporated into the agreements. Upon completion of

the interagency agreements and model developmeqt, implementationpgan at the

local level.

" Local - Level Implementation
4

Th'e ultimate objective of the State Linkage Team is to have each local

educational agency form their own local linkage team for the purpose of im-

proving vocational education services to handicapped students. A start toward

this goal was the selection of.four local education agencies to pilot the State
0

Model. The vocational directory in each of the four, LEA's areas vOluhteered to
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serve slocal team leaders. These local team leaders work cooperatively with

special education and guidance personnel to implement the local interageficy

linkage plan. The lodal plan compliments the State Interagency Linkage Pla'n

44.and is''informal in nature.

A formal agreement was made between the local education agency and the .De-

partment Of Rehabilitative Services. The purpose of the linkage agreement is to

provide thelippropriate services to handicapped students enrolled in the LEA.

The agreeMent delineates the services proviad by each agency.

A member of the State Linkage Team works with the local vocational director

in developing the local model. In addition, a workshop was held for linkage team

personnel from all four local education agencies. Tice purpose of the workshop

was to share, ideas and develop implementation strategies. The long range goal is

to utilize the nur LEA's to improve the linkage process. and then implement the

local model ona State-wide/basis. Copies of the Greensville,County and the

Lynchburg Public Schools linkage agreements with the Department of Rehabilitative

5ervices are in attachments five and six.

Superintendents IEP Memo

In early 1981,'the Virginia Superintendent of Public Instruction and the,

Assistant Superintendent for Curriculum Instruction issued a RegulatoryMemo-

randum regarding the role of voCational educators in the development of the IEP

for handicapped students (attachment seven). This memorandum states that the IEP

Committee for any handicapped student whose educational program may or does'in-
/

dude a voCational offering, shall involve a vocational educator. This requirement

applies to handicapped students identified as eligible for special education ser-

vices. Ca-Prying out this directive assures that vocational educat6rs will be

A
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involved in the IEP and encourages'the cooperation of vocational and special

"educators.

.- .,.

String Points of the Virginia %Interagency Linkage Model

Over a period of two to threlt years an interagency linkage. model has been
... .

formalized among the major,agenciet at the State level. As a result of the for-
..is ,/.

.

mal State level and'local'level agreements, many infermaT linkages have also

t

materialized. It is apparent that effective. interagency linkages develop over a,
. - .

$peri of time. At this pdint in time the strong points of the Virginia Inter,-

agencyLinkage Model were identified.- Their points are listed as the following:

1. A State Linkage Team has been formed and operational and the

areas f vocational and special education, rehabilitation and

guidance work as a team.
4

2. Formal interagency agreements have been developed at the State

.
. , .

Level and activities to implement at the lodal level are under

way.
1

3. Four, local teams are utilizating the State Linkage Model.

4. A plan for State-wide implementation is,under development. ...
. 4

.
. .

5. A more comprehensive pducational plan it available to handicapped
If

. students as a result of the co9perative efforts among the partici-

pating agencies. .

.-

'. 6e .Handicapped students are identified earlier and a smoother transfet

into rehabilitation and vocational progranis is expected.

7. The linkage facilitates a continuous comprehensive'service to handi-

cappedcapped students.

f,
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Some Unresolved Problems and Questions

Some problems and questions about the Virginia Model ex.fgh and are a

challenge to the linkage team at.the State and local level. An,advantage of-

a.cooprerating, State level team is that a system for Apres ing' problems is in

operation and the4process for solving problems 's available. Some specific

problems arellisted

. 1. Ane:64 to.coordinate the IWRP and IEP. 41,

2. Some negative attitudes aid misconceptions on the part of .

some teachers, and administrators.

3. Does the local leiel linkageteam serve hondicapped students

who are not eligible for Department of Rehabilitative services?

'4. HoW\will the linkage agreements be evaluatNi.ond what criteria

will be used to determihe ff.the,linkage activities were
4

successful?

The Role of the State Team Leader

The State team leader will:

,l. Explain poi and'procedures.

2. Commun.icate't e linkage team activities to the Administrative

Direttor Of Vocational Education.

3. Work with'rocal team leaders as to his responsibilities to the
\ I

local team. ./
4. Develops and/or rdvises State interagency agreements between

vocational education, special education and vocational rellabili:

tative services.

5. .Call all state meetings, demelop the agenda and see that all goals
1

4 i
and/or objectives are met.

.ak
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6. Communicate information at al,l-levels;state, regiOnal and

.local.
d,

*
The Role of thelocal Team Leader

The Local (Team Leader

1. "Call all local meetings of teammembers including teachers of

special and vocational education, guidance person, Supervisor

of Special education and representatives of rehabilitative

services.'

*
2. Preside over meetings.

3. Make resource material available for team.
0

4. Secure consultants and other professional personnel.

5. Send Summary/of meetings to all team members.

6. Act as liaison between local and state teams.

.*
7. Be responsible for writing*agreement using input from local

4k, 4
team members.

8. Make-presentation to local school board for approval.

9. Make information about agreement available tq community using

all available news medial-

10. Monitor use of agredment for evaluative purposes.,

11. Review agreement and make plans to update as needed.

Future Directions and Developments

r
The future direction of the cobperative interagency efforts in Virginiaw-

will be to expand the models for cooperatively improving the vocational -educe-
.

tion services for handicapped individuals in.Virginia. This will be accomplished''

by increasing:the number of model school divisions and encouraging surrounding.

1

11
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counties to'implement a aimiliar-plan ;of interagency cooperation. The state

team will.alsopundugt regional meetings to ,update local supervis.or onissues

related to developing effective interagency Nregments These activities and

a cQnllnuation of the efforts. vvlously,established should insure An effective

degree of interagency*cooperation between the Department of ,Education And.the

Department'of Rehabilitative Services.
,
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Attachment One,

'MODEL FOR LINKING AGEIyCIES SERVING ThE HANDICAPPED Z VIRGINIA

4

I. Devq.lo, and/or reviseintvagancy agleefient between vocational edu-
cation, special,education and vocational rehabilitative services.

orA. Each State agency should have a committee to develop a
.

list of iyailable services.

B.. Availab 4 services should be reviewed by the appropriate
agenc, adyisorycoMMidtee.

'C. Th agreemdaEs will be slgned by the'hedd of each agency.

II. Through random samplingNof 1?cal,Sichool divisions tp assess' What are
the needs for serving handicapped Students.

III: Development of goals and objectives and identify the responsibilities
of, each agency.. .*

. A. Utilization of a'ask fproe.with representation'from special
education, vocational education,and77habilitation services
to develop goals'and objectives which addresses the identified
needs and agency responsibilitieg..

B. Review and 'revise,.where needed, with,,,appropriate State start
a syst for effectively delivering services to localities.

IV. A Statewide delivery sYltem to ocalities.

A. Regional meeting

1. 'Representatives /participants

a. Vocational educational Amin strators
,b. .School counselors

1.,

c. .Special education adminis ators

d. Rehabilitative services counselors

2. lociilities in each fegion

a. Planning districts 20, 21, and 22 rfolk, Virginia)

b. Planning districts 14, 15, 18, ar1d 9 (Richmond, Virgins)

c. Planning districts 8, 9, 16, and 17.(Woodbridge, Virginia)
ds Planning districts 6,7c and 10 (Fishervilie, Virginia)
e. Planning districts 5, 14, 12, and 13 (Lynchburg, Virginia)
f. Planning district& 1, 2, 3: and 4 .(Marion, Virginia)

3. Purpose - To facilitate the,delivery of appropriate coMpre-
hensive career, vocational, special education and rehabili-
tation services to the secondary and post secondary handicapped
individuals.

re
14.
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PAGE ,2 ,
.

MODEL /FOR LINKING AGENCIES SERVING THE HANDICAPPED IN VIRGINIA

..)

a. Clarify and'review the policy of State programs in
f respect to collaborative planning for delivery of,,,

special education, vocational education and voca-
tional rehabilitation services.

b. Identify concerns and' problems related to the
delivery of compeehensi'vk servicei and discuss
possible resolutions.

c. Present a model for developing interagency cooper-
ative agreements at the local level. .

d. Assists local representatives in theinitial steps
for development or refinement of cooperative
agreements.

e. Complete a timeline-for completion 'and implemen-
tation of the'interagency agreements.

4. Local agreementiplevelopment

ft

4

a., Appoint local task force with,representation from voca-
tional education administrators, school counselors,
spgcial education administrators, rehabilreatj.ve
services counselors.

,b. Develop docal agreements.

c. Submit.toi appropriate State agency.

. V. Annual revision of agreements showing continuing services.
' 10

,VI. Evaluation and Follow-up

A. Three to five years after students have completed the vocational
- programs in the area for which they were trained. (Use vocational
education follow-up ,iastrument).

15
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Attachment Two'

Propo d FY al
Interagency Service Agreemen

Betweeri

The Depprment of Rehabilitative Services
The Department of Education

il0Division
Of- Vocqttodal.sEducation agreesoto:

1. Provide needed'c9nsultatAto assure the initiati of.

cooperative educaTion programs for handicapped stud fs

involved in local- school'Aivisions, other state agencies

and institutions in cordance with the Virginia Vocational

Education State Plan add the Vocational Education Amendments
of 1976, (P. 94-74 ).

2. Proi/ide consultatie ervices to local schoolf.divisions,
other state agencieS pnd institutions to assure initial
:placement and maintenance of eligible handicapped students
in 'regular'uOcational education programs.

3.

-N

,Reimburse Local sch991 divisions, other state agencies and
ipsfitutionS for approved vocational education programs for
handicapped 'students.in.accordance with procedures prescribed

by the Board ofTdt;cation.t.

4. Cooperate with thejkilis,ion of-.SPecial Education and the
Department of Rehabs native Services in the determination
of special vocational education programs for the,handicapped

eligible ,for special,fu4ding.

5. Detei-min the eligilWity of,applicants to be employed as
tead-iers providing vocational education programs for handi-

-
capped s ents. _ ,

-

. 6. Cooperate with the-Diriision of,Special Education and the
Department of Retla641Ntive-Services in 114e development

. of guidelines and vfocedurp5 for fne implementatioof this
interagency agreement..

, It
. .

7. Plan.4nd implement with the Division of Special ,clricationlnd

fhe Department of Rehabilitative Services an 1n-service '

training program.on the implementation of this interagency
agreement at the-,local le/el.

8. Cooperate with the Division of Special Education and the
Department of RehabLIrtative Services in the determination
of in-service training needs of local school divisions and
State persona la the provision of appropriate education
service-s for ha dicappeq students in the least restrictive

environment.

16
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Assist the'Division Of Special Education.in the:apprbval

4of private schools providingvdcational qducation training

for handicapped students. 6

10. R&tnburse Woodrow Wilson Rehabilitation Center for Vocational
education teachers employed to provide instruction for'handi-
capped students participating in vocational education programs.

1A, Devetlop policy and guidelines to insure'the provision of
vocational education/vOcational rehabilitation Services fo"
,handicapped students in the least restrictive environment

at the lodal level.

12. Deielop poliCy and guidetines to insure the cooperative /
participation of,appropri4te Vbcational. edulation, special

education and vocational rehabilitation,personnel in the

,deve,lopment and implementation,of IEF".s/iWRP's for special

education studentk

13. Cooperate with_the Department of Rehabilitative fervicesiih
the development of policy and guidelines'1-o facilitate the
provision of vocational_ assessment services to handicapped

students. . .

4

I
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Attachment Three

-Proposed FY 81

Interagency Sdrvice Agreement
Between

)11-

The Department of Rehabilitative Services

The Department of Education

The Division of Special Education agrees to:

1. Provide needed consultation to assure the initiation of cooperative

education programs in,local schooj divisions, state schools and

institutions serving handicapped students in vocational education

programs according to,P,L. 94-142 and P.L. 94-482.

'. 2. /)Provide consultative services to local school divisions, state

schoolsoand Institutions to maintain appropriately placed handicapped.

chillp/ren in regular vocational education programs.

3. Provide linantial assistance to !focal school diJisions for jointly

!iproyed cooperative vocational education programs for handicapped e

iudents: Reimburse 'Iocal school divisions, state schools and

institutions in accordance with procedures prescribed by the Board

of Ed ation.

.
,

*

4. Cooperate with the DiV,isiop of Yocalional Educatien and The Depart-
.

ment of Rehabilitative Services in the determination of special

vocational education programs for the handicapped eligible for

dpeci,ai funding,
.

. /
.

6. :Cooperate with thepivrsion of Vocational Education and the Depart-

ment of Rehabilitative Services in the deNPopment of guidelines

and procedures for the implementation of this interagency agreement.

7. ,Plan and cimplethedi with the Divisio6 of Vocational Education and the

Deparrtment of-Rehabflitative Services, an inservice training program .

on the implementation of thJs interagency agreement.

8: Cooperate, with the Division of, Vocational Education and the,Depart-

ment of Rehabilitative Services in the determinatlion of inservice

training needs oyocal\sdool.diVisions and statb persOnnel in the

provision of, ap§roprate.education services for tiandi4apped students

iratthe least restrrCtive environment.

9. Approve, Ln cooperation with the Division of4acational Education,

private Sthools providing vocational edUcation programs for the

handidepped. .)

10. Reimburse Woodrow Wilson Rehabilitation Center for special education

teacherg-employed to provide' instruction for handicapped students

participatjng_in vocational education programs.

. 18

4

4



. 11. Develop policl and guidelines to insu
education and vocational rehabidlitafion
students in the least restrictive envi

12. Develop policy
of appropriate
reha' litation

IEPs/IWRPs for

the provisioh of vocatiOnal,
services to handicapped
n4nt.

and guidelines to essure the
special educatIOn, vocational
personnel in the development
special education students.

cooperative participation
education, and vocational
and implementation of

13. Cooperate with the Department of Rehabilitative Services in developing
policy and guidelines to facilitate the provision of vocational
assessment services 'to/handicapped.

#__.../

14. Dermine and refer eligible scpool age individuals 16 year of

age and above for vocatjonal rehabilitation services. The

prjmary Special Education student population targeted for
referral to DRS are:

, : students 60ticipated to be within One ybartsto eighteen
TOnths.of completion of their planned public education
'program.

students, particularly severely/mu tiple handicapped
individuals, in need of an9illary vo ationA rehabilitation--
services in support of their educational/vocational training
rogram. .

4
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'Attachment Four

Proposed FY81

Interagency Service Agree ent
BeNeen

. TO DepartMent of Education
' and

zipe Department of Rehabilitative Services

Thd Department of Rehabilitative Services agrees to:

1 Provide needed consultation for development and maintenance of.
cooperetiVe 'education programs' in local school divisions, State

',schcpli, and institutions'serving handicapped students in voca-
tional, education programs, (mandates).

2. ,ProVidiahconsweltative services to local school divisions, State

. schools, and institutions to maintain appropriately placed
handicapped childreh in regular vocational education programs,

4
4. Cooperate with the Division of Special Education and Vocational

Education in the approval of special vocational education
programs for handicapped students.

6. Cooperate with the Department of Education in the development of
guidelines and procedures for the implementation of this inter-

agency agreement.

7. Plan and implement with the Divisions of Vocational Education
and Special Educdtion an,lh=service education program for State
and local personnel on the implementation of this interagency
agreement on the local level.

,

13.1 Cooperate Kith the Division of Vocational Education and the
of Special Education Services in the determination of iniervice'
training needs of local school divisions and state personnel in the,

provisions of appropriate education services for handicapped students
in the feast restrictive environment.

10, Provide vocational rehabilitation serivices at the Woo row wIl.son

Rehabilitation Center on a joint funding basis between DRS and

local school divisions. These services will be consideredrprrmarily
for Those special-education elTgible student/clients inAneed of a
comprehehsiVe residentiarrebabilitation program and for whom

services are not available in their home community.,

11. ,Deyelop policy and guidelines to unsure the utiilization of the

least restrictive environmenttn the provision of vocational
education/vocational rehabilitation services to special education

students determined tangible for VR services'.

. 20
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12. Develop policy, and guide es to insure the cooperat4;ie-participatron
of appropriate special education, vocat.ional education, and.vocatLonal
rehabilitatiOn personnel ,in the development and implementation of lEPs/
!WRPs for special education students determined erigible for 1R services.

15. Develop policy and, guidelines ta-facilitate the°provision of vocational
assessment services to special education students with an identified
need for these services.

14. Determine the eligibility of school ege indlyiduals 16 years of age,
and above -eferred by educational agencies for vocational rehsbili- 4

Cation services. The primary Special Education student population
targeted for referral to DRS a;-et'

- student anticipated to be within one year to eighteen months
of camptetion of their planned public education prograp.

- students,'pariculariy severely/multiple handicapped in-
dividuals, in need of ancillary vocational rehabilitation
services in support of their educational/vocational
training program.

15. Provide vocational rehabilitation services for Those handicapped
School age persons found eligible. Services Ill! be providet in
line with current DRS policy on services to'school age percsons.

' Services will be providbd in line on DRS Order of Sel.eciiicn Crit ia.

at

.21
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Attachment Five

AGREEMENT OF COOPERATION

between

THE DEPARTMENT F REHABILITATIVE SERVICES

and th

GREENSVILLE COUNTY PUBLIC SCHOOLS
Emporia, VA- 23847

1981-82

I. PARTIES

,The,partiesoof this agreement are the reensville County PubliC

Schools hereinafter tgerred to as th SCHOOL SYSTEM -and the

Department or Rehabilitative Services, hereinafter referred-to as

the, DEPARTMENT.

II., AUTHORITY

Federal Law .(P.L. A-112, as amended(Seciion'1361.11 and Section

136.131) Code of Virginia; Chapter 15.1 Section 22-330.1 through

22-30.11 tirginia Department of Rehabilitative Services Annual

State Plan other appropriate laws and documents (Federal and State).

;

The purpose of this agreement is to:continue providing appropriate

vocational rehabilitation services to disabled students enrolled in

the School System who meet the eligibility reqiiirements of the

III. PURPOSE

Department. The agreement delineates the services that will be

provided by each agency and thettype4 of services that are needed

in the local school area. The mechanics of operations sill be

discussed in the agreement to enhance the success of cooperation

between the.two agencies.

IV.. SERVICES NEEDED FOR DISABLED STUDENTS

A. Services needed by ALL Disabled(Students

1. Counseling services (to incAude parent/family, staff, and

community counseling).

22
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1 2. Work 'adjustinent training (to include job readiness and

social 0111 training).
'44

3. Appropriate vocational training. options (toi include modi-

fication of e7cisting training models).
A

4. Transportation of community based work training sites.

5. Job. development, placement, and follow:up services.

6. To develop a Community Job Bink.

7: Service options for early leavers.

a

B. Services needed by special categories of Handicapped students

. 06.

1. Trainable Mentally Regarded
a

a. Appropriate assessment ttchniques including psycholog-

icals, sociologicals, educational, and physiqal.

b. Additional sheltered and non-sheltered employment

positions.

2. Physically Handicapped

a. Modification of community barriers (to include barriers

to (public transportatioR).

b. Early .referral toDRS dervices.

c. Physical restoration.

V.' MECHANICS OF OPERATION AND SERVICES PROVIDED

A. The SCHOOL SYSTEM will:

1. Guidarice counselor4 at Jr. andSr. High Schools will serve

as designees fpr general educay,on.

2. The S pecial Education Supervisor will serve as one contact

person for all special education students.

3. Meetings between DRS representative will be estabdished.as,

nteded.

4. Prgvide space for counseling sessions between -DRS, and a

client.

5. Provide initial contact with family and student (letter,

* telephone, etc.).

6. Arrange initial meeting between DRS and, parent/guardian or

student if appropriate.
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7. Provide general information to community regarding DRS.

8. Provide appr6priate psychological, ;social, ed ational,

speech, and specific medical assessment in accordance
*- 4

with student's IEP.
4,

9. Provide acamic, prevocational, and vocational instructions.

10.. Develop work study opportunities foi certain special edt-

cation students who qualifyor Educable Mentally ketarded

Resource Model Program.

11. Provide counseling'for academi6,-personal and vocational

adjustment'for special.education students.

B. The Department of Rehabilitative Services will: (note-- wheril

DRS funds are to be used the Priority of Selection Criteria

cdrrently in effect will apply).

1. Once introduced to parent or guardian, obtain release of

information signature.

2. Respond promptly when referrals' from'school stems are

made.

3. Provide feed-ba to the school contact regarding services

rendered to each client.

4. Provide in-put in the development of_IEP's and IWRP's if

needed for each special education student/DRS cIient:

5. Provide tote school system with a copy of the IWRP developed

for each client who is a school'age student:

6. Provide services when deemed appropriate by both DRS and the

.school contact as determined on an Individual basis; that

is, although the majority of clients will be seniors or

entering their senior year, instances will occur when it

r

is expected the DRS will provide' services pridr to the senior

year (in any case, DRS involvement will not be prior to age

16).

7. Provide vocational evaluations for special education students

eligible for rehabilitative services when thet.e services ace

not available throUgh the school system.

8. Provide vocational counseling and guidance.
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9.

o

-

Provide job development and job placement in cdncert with

the school system.
P.'

10. Provide.physical and meet restoration.

11. Provide work study support:, occupational tools and trans-
.

'portation to job training'sites-.

12. 'Provide post employment services.

13. 'Provide transportation.for vocational rehabilitation services.

14.- Provide full range VR services once student has terminated or

graduated from:Jie schobl sy-stem.:

Vt. PROGRAMAND SERVICES F4 GENERAL EDUCATION STUDENTS

A. The School System 11c

1. Prepare students foT post school;training.and placement.
r.,4

2. Provide counseling and_ohbr Vlpgrams to help keep the
'

individual in the school system.'

B. The Departmept will:

1. Provide appropriate services.for individuals eligible

for rehabilitative services who are handicapped but not

eligible for special education which includes:

a. Diagnostic information.

b. Vocational guidance and

c. Vocational testing.

counseling.

d. Physical and mental restoration.

e. Work adjustment and vocational training.

f. Job development and placement.

g. Post emp.loymenj services,and any other approp-

riate rehabilitative services which would help

the individual become employable.

VII. ..IN- SERVICE TRAINING
____--------%

It is very important that the SCHOOL SYSTEM and the DEPARTMENT both
r.

rearn how the services that area available and the operational pro-

cedufes should be followed for each agency. There should be annual

in-service training workshop to enhance the coordination and cooper-

ation between the two agencies.
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A. Ihe.DEPARTMENT will:

1. Include as part of their:in-service training to schools:

a. Information concerning work adjustment-tech iques.,

b. Criteria for acceptance of a client for rehabili-

tative services.

C. Tykes of services available.

d. Mechanics of referral proctss.-

e IWRP.

,j3. The school will provide to the department staff in'iformation to

Include:

fa.

1. Services provided by Greensville County Public- Schools.

C2. Time line Bit- providing services.

3. IEP (Individual Educational Program).
4

4:- Diversity of school settings.

5: Creensville County Public School Organization

VIII. SUMMARY V
/This agreement is set forth to 'provide information to both the

rehabilitative services staff and the Ct,eensville County Public

Schools concerning operations ofpach agency and procedures that
Ar

should be followed in accepting referrals, and 'providing services

to clients eligib a for special education and ftcational reha-

bilitation. It so gives us staff guidance in_how we should

operate ,on a day-t day basis.

. Xii. EVA4UATION

This agreement will be evaluated when either' party requests an

evaluation or at the end of the period of time covered by 'this

agreemellt_alkpreviouS to renewal^ Each agency will designate

an Individual to carry Out evaluations when needed.

X. TERMINATION

This condition miLyterminated for cause by either party hereto

and the contract shall automatically terminate in the event program

funds axe withheld-or are vpt available in any manner beyond the
141.
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control of involved agencie's;Ar.4the event of a reduction of

funding of either agency a'service may be modified, curtailed, or -

, .

terminated upon sixty days written notice to-the cooperating agency.
«ft

This contraci becomes effective July 1, 1981,-sand will terminate

June 30, 1982, subject to renal with or.without amendments.

This contract will be reviewed and evaluated annually and may bee

amended by mutual consent of parties concerned in accordance with

the contract's aforementioned conditions.

Thig contract is Made in duplicate,. eacli Of the parties hereto
,

bearing a copy thereof which copies shall be deemed an original.-

SIGNATURE: DATE:

Regional Director, DRS

SIGNATURE:

*4%

*
"

* .

Sup't of Greensvile-Co. 'Schools

oof

-ft
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I. ,PARTI4

'Attachment Six

LINKAGE AGREEMENT.

BETWEEN

THE DEPARTMENT OF REHABILIT E SERVICES

AND THE
r ,

LYNCHBURG PUBLIC SCHOOLS

The parties of this linkage agreement are the Lynchburg Public

Schools, hereinaftek-/t-eferred to as the §CHOOL.SYST1fM and the

Department of Reh4bilitative Services, hereinafter referred to

as the DEPARTMENT.

II.
/ AUTHORItY ti

Fe'deral Law (P.L. 93-112, as amended, Secyon 1361.11 and Section

1361.131); Code of Virginia, Chapter 15.1, Section 22-230.1, through

:Intl

-22-330.11; Virginia Depar

(

eqt of Rehabilitative Services Annual .

State Plan; and Other app riate lawi and documents (Federal and

,State ).

III., PURPOSE

The 'purpo,se of .the linkage agreement is to provide ,appropriate

- .*

rehabilitative services to disabled students enrolled in the Lynchburg

Public Schools who meet the eligibility 'requirements of the Department

of Rehabilitative Services. The agreement delineates the services

thg,t will be provided by each_agerty and the types of services the

are needed in the local school area. The meavics of operations will

be discutpein the .agreement td enhance the success of COperation

between the two agencieS,



IV. SERVICES,NEEDED FOR DISABLED STUDENTS-
.

'AN Services Needed by All 'Disabled Students

1. Counseling

2. Job entry skills training (classroom)

3.. Work adjustment training

4. Vocational training

5. Transportation to community based work training sites

6. Job development, placement, and follow-up services

7. Service options for, students termipatingschoOltraining

prior to graduation

8. Vocational evaluation

9. Job survey data for matching student§ to local employment

opporirities./

10. Curriculum development (basic'life/survival skills)

B. Additional Needs of Special Categories of Handicapped Students

1. Trainable mentally retarded

.1g

a. Additional sheltered and non - sheltered employment positions

b. Work activity training.

c. Counseling and support services for family members

d. ,Group home or other supervised housing

2. Physically Handicapped

a. Modification of community barriers

b. Early referral to Department of Rehabilitative Services

c. -Physical restoration

29
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V. MECHANICS'OF OPERATION AND SERVICES PROVIDED

A. 'The SchoolNfstem Will:

1. Identify e contact person (Director of Guidance, Secondary

-Schools) for general education and all special education

programs.

2. -ProOde initial contact with family and student.

3. Arrange initial meeting between Department of Rehabilitative

Services and parent/guardian or student as appropriate.

4. Provide,general information to community regarding Department

of Rehabilitative Services.

ProVide appropriate psychological, education*, socio/cultural

speech, and epecific medical assessment.

6. ProAte academic training.

7. Provide pre-vocational, work adjustment, and vocational

instruction

8% Provide counseling for academic, personal, and vocational

adjustment to special education students.

9. Distribute the Department of Rehabilitative Services School

Survey form to the Guidance Director of each high school to

OveTto each member of-the senior class as deemed appropriate,'

The Department. of Rehabilitative Services Will:

1. Once introdued to parent or guardian, initiate referral process.

Establish a regularly scheduled monthly meeting with each

,school bekg,served or as needed.

3, Provide feedback to the school contact regarding Services

rendered to each client.

qo
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4. Make every effort to maintain .counselorjoads as established

during the summer of each year, such that counselor assignments

do sh'i -during the school year.

5. Provide input in the development of Individualized, Education

Programs VEEP} and Individualized Written Rehabilitation

Programs (IWRP) for,each special education student/DR5 client.

6. Provide the school system withi copy of the IWRP developed

for each client who is a school age student.

'7.- As appropriate, certify eligibility for the Targeted Jobs

Tax Credit Program (TJTC).

8. Provide services when deeMed appropriate by both ORS and the

school contact as determined on an individual basis; that is,

although the majority of clients will be seniors or entering

their senior year, instances will occur when it is expected

that ORS will provide services prior to the senior year (in\

any ca,se, tRS'involvement will rarely be pr' r to age 16).

:19. Providg vocational evaluations for'special* ucation students

eligible for rehabilitative services when these services are

not available through the school system.

10. Provide vocational counseling and Tuidance.

Provide job development and job placement in concert'wtth

the school'system.

12... Provide physical and mental restoration,

13. Provide work study support, occupational tools, and

transportation toijob training sites.

14,- Provide Post employment i;#$tices,

15. :Pf.ovide traniportetion for rehabilitative services.
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I

W Provide full range rehabilitative services once student
. .

his completed a preschbed curriculum orgraduate from

'the school system.

17. Survey the senior class utilizing the survey form when

appropriate..

PROGRAM AND SERVICES, FOR GENERAL EDUCATION STUDENTS

A. Thee School Ntem Will:,

1. 'Prepare students for post school training and placement.

2. .Provide counseling and other programs to help keep the

individual in the school system.

, 3. Distribute the'ORS High School Survey form to each.

member of the seniir.clats when requested.

El. The Department,Will:

1. Provide appropriate services for.individuals eligible for

rehabilitAe services who are,handicapped but not eligible
I I

for special education which includes the following,k

a. Diagnostic Wormatioh .

1, b. Vocational guidance and counseling

c,. 'Vocational/testing

'd, 'Physical and mentai.restoration

, Work adjustadt and,vocational training

, f. Job deVeloment and placement
. , \4

,
.

g. Post employment services and any, other appropriat

, '' ,,,

rehabilitative services .which wou lp the.-Udividuil
.

I

t. become employable:
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VII. 0-SERVICE TRAINING

rt is important that the SCHOOL SYSTEM and the DEPARTMENT be familiar

with the:services available and the operational procedures used by

each agency. In-service training workshops will 'be conducted-for
?

4,
appropriate staff from both agencies as needed to accomplish this. goal.

A. The Departhent Will:

1. Include as part of their in-service training to the schools:

a. Criteria for acceptance of a client for rehabilitative

services.

b. Types of services available.

c. Mechanics of referral process.

d. TheIWRP. (Individualized Written Rehabtlitation Program)

.e: Arrange visitatiops to training facilities such as Woodrow

.Wil-son Rehabillon Center, Sheltered Workshop of

Lynchburg, etc.-as requested.

B. The School will Provide to the Department Staff Information to Include:

1. Services provided by Lynchburg Public Schools.
. ,

2. Time line for providing 'services.

3. The IEP. (Individualized Education Program)

ti

, 4. Diversity of school setting.

Lynchburg public- School organizational structure.

VIII. SUMMARY

This linkage 'agreement is set forth to,provide information to both the

rehaVilitatiye services staff and the Lynchburg Public'Schools concerning

operations of each agency and procedures that should Ie followed in

accepting referrals and providing services to clients eligible for.

spe ial education and rehakilitatiue services. Irprovides us with

4 A Q ors



,IX. TERMINATION

The\conditions of this linkage agreement may'be terminated for cause

1

(

by either party hereto, and the igreement shaii.yutomatically terminate

in the event progra9 funds are withheld or are not available in any

manner beyond the control of agencies involved; Or in the event of a.

reduction of funding. Of either agency, a service may be modified,

curtailed or terminated upon sixty days' written notice to the

cooperating agency.
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I: PROGRESS IN LINKAGE MODEL IMPLEMENTATION

Since the Linkage Model was formally developed for the 1979-80
.

. *
.

schbol year, considerable progress has been,made. There has always

been a good relationship between the Department of Rehabilitative

Services a d the Lynchburg Public Schools, but the formalization of

this model has provided a system whereby those less personally,

I,

familiar with available services can make needed contacts.

II. PRESENT STATUS OF THE LINKAGE PLANS

I .

The model is in perdtion at this time, has been mutually agreed
4

upon, and 'signed agencj, heads. The model has been

dijtributed to school and agency personnel and is included in the

Annual Six -Year Plan. It is annually reviewed and revised

to reflect needs determined by each agency
4

III. SUCCESSES OF,THE LINKAGE MODEL,

The agreement has provided each agency with a greater sphere of

knowledge and access to consultative resources. By including

consultative information from DRS, the LPS is able to plan a more

comprehensive future for students currently in'S.E. programs,
4

expanding educational alternatives, and developing vocational 'goals.

DRS is able to identify clients earlier, monitor their school progress,

plan appropriate schdol experiences, facilitate smooth transfers into

the DRS program, ansh future employment.
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The Linkage allows continuous, comprehensive services to students/

clients and exposure of LPS personnel to ideas. /.

1

IV. UNRESOLVED PR EMS,IN THE LINKAGE MODEL

1. Various educational planning conflicts internal within the

school system,

2. Some negatively prevailing attitudes and misconceptions on

the part of teachers and administrators.
w 4

V. FAILURES OF THE LINKAGE MODEL

None

VI. RECOMMENDATIONS'FOR MODEL IMPROVEMENT OR FUTURE ACTIVITIES

1. Inservices for information sharing and attitude change for

teachers and administrators.

2. Strong' consideration should be directed towardincluding

vocational assessment as a standard component for certain
git

children being staffed-- -could be informal but formu ted with

specific training in that regard and/or with consultation from

the DRS evaluatoL '4=

3. Expans4on of vocational education programs---not as much' now in

variety, but in quantity and quality of already existing programs.

for avaijability to the "special student".

3.6



REGULATORY

TO:

FROM:

Attachment Seven

COMMONWEALTH OF VIRGINIA
DEPARTMENT OF EDUCATION
RICHMOND, VIRGINIA 23216

Division Superintendents

S. John Davis, Superintendent of Public Instruction

4

SUPTS MEMO NO. 5'

January 13, 1981
Amended May T, 1981

Carl L. Riehm, Assistant Superintendent for Curriculum

IandsInstruction.

SUBJECT': Role of Vocational Educators in the Development of the IEP
for Certain Handicapped Students.,

, The role of local vocational education personnel in'the development of Individualized
Education Program for handicapped students.has evolved as a major concern for both
special and vocational education.

JOr

.The State Board of Vocational Education adopted requirements for the use of vocational
'funds in the Virginia State Plan for Vocational Education, Administrative Provision

101078-82, (section 4.12 FYI978-41). The Administrative Provision states, "If voca-
tional funds are to be utilized, the focal agency shall involve a lodal vocational
educator qualified to supeivise or provide vocational education" in the development

r Ef".of Ir-Thus, the composition of the IEP committee for any handicapped student
whose educational program may or does include a.vocational offering, shall involve

a vocational educators

Thii requirement applies to handicapped students identified as eligi6le for Special

Education Services. However, students with obvious disabilities, e.g. amputees,
paraplegics etc.', may not be in need of special education and therefore, are not

required to have an -IEP. Local authoritie6 need to be pindful of the requirements
of the Rehabilitation Act of 1973, specifically section 504, as`i.t appliei to these

students.

The Department of,Xducation suggests that school divisions consider establishing pro-

cedures for the tirausion of other personnel .1.n'the development of IEP for handicapped

students considering elective courses.
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1. Guidance and/or vocational guidance personnel may be in,a
-position to greatly assist a handicapped student in making

career decisions.

2. Vocational Rehabilitation Counselors may be available for

consultation with students who are not eligible for paid

services through the Department of Rehabilitation Services,.

The practice of involving school division programs to DRS
sponsored programs for certain eligible students.

3. Personnel condu ting vocational assessments of handicapped

students should also, be involved in interpreting data and
development of the IEP.

4. Vocational Educators mu be included anytimeyocational .

funds are used to support the vocational .training of
handicapped studes.

Each school division should examine carefully its present procedures:regarding the

participation of vocational educators on IEP committees. Vocational assessment'

and counseling services to handicapped students should also be reviewed to determine

if such services are available:

If additional information s needed, please contact Mr. James T.,Micklem, Director

Division of Special Education Programs and Pupil Personnel Services'at 804/225-

SJD/CLR:rg

Attachments - State Special Education Regulations,'
Vocational Education' Administration Regulations

Regulation Authority: State Special Education Regulations

and Public Law 94-142

ti
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VIRGINIA MODEL TEAM - 'STATE LEVEL

-Team leader

Mr. Vance M. porne, Supervisor
Speci4,1 Programs
Disadvantaged/Handicapped
Division of VoCational Education
P. O. Box 6Q
'Richmond, VA 23216
PHONE: A804) 225-20B0

Ms. Doris. DeVries
Assistant Supervisor.
Special Programs
Disadvantaged/Handicapped
Division of Vocational Education
Department of Education
P. O. Box 6Q ,.

Richmond? VA 232f6
.PHONE: (804) 225-2080"

Mr. W. Grant Revell, Coordinator
DeveopmentaVOisabiiities
Departent of Re abil*tive
Servides

4901 Fitzhugh Av nue
P. 0. Box, 11045
Ridimond, VA 23230
PHONE: (804) 257-0316.

i

Mr. Howard Green, Coordinator
CEIA & Educational Programs
Department of Rehabilitati1e
Services

4901 Fitzhugh Avenue
P. 0. Box 11045
Richmond, VA 23230
PHONE: (804) 257-0293

Dr. Carolyn Maddy
VA ocational Guidance Program
279-University City Office Building
Virginia Tech.
Blacksbprg, 'VA 24061 ,

PHONE: (804) 230-6199

Dr. O. Pauline Anderson
Supervisor of Guidance "

Division of Special Education
and Pupil Personnel Services
900 Fairfax Street
Radf rd, VA 24141
PHONE 703) 731-5217

atricia White
Supervisor Health Related

. Services
Division of Special lkation Program
and Pupil Personnel Services
P. 0. Box 6Q
Richmond, VA 23216 .
PHONE: (804) 225-2068

Toriy Faina, Supervisor
Private SchoOlOpproval
Division of Spedial Education
Administration and Finance
P: 0.'Box 6Q
Richmond, VA 23216
PHONE (804) 225-2887

40
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VIRGINIA MODEL TEAM. -*LOCAL LEVEL

ar

Team - Albemarle County

C tlins,'Director
Vocational Education% 141

`Albemarle Coboty Schools
v

310 County Office Building
Charlottesville, VA 22901

,,,

Travisjpown
SerVices

300.Preston Avenue
Room 307 :
Charlottbsville, VA 22901

Clayton D. Lewis
Coordinator, Special Education
Albemarle County Schools
4 County Office Buildin
Charlotticille, VA 22901

Team Leader - Richmond City

'Edward Cooke
irector of Vocational Education
Ri. mond Cit Public Schools

01 North' Ni 'Street

,Richmond, VA 23 19

Robert L. J.1aughas

--Program 544rmisor
Department of habilitative Services

2011 WestWood venue'.

Richmond, VA

Dr. ''James W. l er

Associa S intendent,.Admillsqation
Hlicbmon City Public Sdhools

U

Team Leader Lynchburg City

David L. Moseley
Directokof Vocatibnal Education
Lynchburg Publie Schools aft

P. O. Box 1599
LynchburgeVA 24505

Norma J. Pickeral

S

Supervisor, Speci5Education
Lynchburg Public ools

SchoollAdgnistration Building,
' 10th Court Street.

Lynchburg, VA 24504

Nancy S..Rodertson
gehabilitation-Counselor
Department of Rehabilitative S
P. O. Box 423

Lynchburg, VA.24505 11

301. N. 9 Street ' 40

Richmond, VA 23219

Dr. George McClary
Director of Pupil, Personnel

Speciaa Education
Richmond ,City Schools

..30/ N. 9th Street
Richmond, VA 23219 .

J.

4..

Loretta C. Jon
School PsychoT
Lynthburg Publi ools

P. O. Box 15g9
Lynchburg, VA,24505

G. Kirk Averett
Program Supervisor
Department 'af Rehabilitative Services

P'.'Q.Box 423
Lyrcchburg,NA 24505

Q
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VIRGINIA MODEL TEAM - LOCAL LEVEL
(continued}'

Team Leader -,Greensville County

M

. . . ,

McKinley R. Tucker
Dirdctor of Vocational Education .

. ,

Greensville County School Boa d
P. O. Box 11.56

Olporia, VA 23847
,

.

w{ilie A. Curley, Jr.
Rehabilitation Counselor
Department of Rehabilitative services
'207 S. Main Street-
Frank'l-in,-VA 23851

Sam Owen
Division Superintendent
.Greensville County Public Schools
P. O. Box 1156
Empotzia, VA 23847

Joseph 'Jones '

Coordinator, .Federal Programs
.Greensville County Public Schools
P. 0 Box 1156
Emp a, VA. 23847

42
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Greensville's voccitionai
model selected for
natignal planning

Maryland: New Jersey,
and Virginia are serving as
model states to develop
vocational education
modeh fShan linking agencies
saving dicapped m-

ofar pas a U.S.
of Education

KW" funded through,*
Wiscoitsin :Vocational
Studies Center at the
University of WiscOnsin-
Madison, accot4ing to
McKinley R. Tuck*.

Interagency teems com-
posed of state level person-
nel from the

antedVocational and Stiecial
Education, rehabilitation

and Guidance are develop-
ing interagency linkage
models, he said:

The Interagency
Cooperative Service Agree-.
meat developed by the
Greenville Copy School
Division was selected by
the Virginia Department of

to be used as a
guide in developing models
to be used nationally, he
continued.

Tucker, Director of
Vocational Education for
Greensville County
Schools, participated in a
workshop held. February
4-S. in Baltimore. with

43

educational specialists
from the States of
Maryland, New Jersey and
Virginia. Tucker said the
purpose of the workshop
*as to develop...bodes for
linking agencies serving
handicapped people.

A National Dissemina-
tion Confereae for this
project will be held June
16-17, at the University of
Wisdonsin, Madison,
Wisconsin. During this
conference developed
models will be
disseminated to. the
Department. of Education
for.the SO states, concluded -

Tucker.


